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Note :— Attempt all questions.

SECTION-A
1. Attempt all parts of the following : 8x 1=8
(a) Distinguish between a policy and procedure.

(b) Define menpower planning.

(¢) What is the purpose of orientation in an

organisation?

(d) What is meant by Test reliability?

(e) Differentiate between vestibule training and

sensitivity training.
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(f) Define career planning.
(8) Name two methods of job evaluation.

(h)  What are fringe benefits? Give example.

SECTION-B
2. Attempt any two parts of the following : 2 6=12

(a) Discuss the external environmental factors that
influence the manpower planning process in an

organisation.

(b) What are the pros and cons of five sources of
job candidates?

(c) Elaborate on some typical on the job training
techniques. b

(d) What is the critical incident method of
performance appraisal? Discuss its pros and

cons.

SECTION-C

Note:- Attempt all questions. Attempt any two parts
from each questions. 5 x 8=40

3. (a) Define human resourcs management. Discuss
why it is important to all managers.
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b) Explain the various steps inv -
(b) Y ‘ 8 steps involved in Mmanpower
planning.

(c) Explain the various functions of HRM.

4. (a) Explain the term promotion. Discuss the bases

for promotion.

(b) Whatis job analysis? What steps are involved

in the preporation of j ob analysis?

(c) Whatis interview? Explain the different types

of interview.

5. (a) Whatis transactional analysis? Explain the three
’ types of transactions that take place with the help

of examples. .

(b) Write short notes on the following :

(i) Multiple management

(i) Understudy

(c) Critically evaluate the case study method used

for development purpose in organisations.

6. (2) Describe the ranking method of job evaluation.
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(b) You are applying forajobasa manager and are
at the point of negotiating salary and benefits.
Describe the benefits package you would try to

negotiate for yourself.

(c) Define social security and describe its

significance in Indian industry.
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