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Note :— Attempt all questions.

SECTION-A

1. Attempt all parts of the following : 8x 1=8

(a) Define the 4M of input resource.
(b) Whatdo you understand by MRP?

(c) Explain the term procurement.

- (d) What do you understand by speculative

purchasing?

(e) Explain the term lead time.
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()  Briefly describe the term EPQ).

(2) ﬁWhat do you understand by VED analysis.

(h) Explainthe term KANBAN.

SECTION - B

2. Attemptany two parts of the following: 2.6=12

.74 (a) What is purchase management? Explain the
: purchasing process system in a firm.

(b) Explain how a materials manager has to keep in
touch with various departments of a firm to

ensure its smooth working.

(c) From the following data for the last twelve month
compute the average stock level for a

component.

‘Maximum usage in a month= 300 units
Minimum usage in a month=200 units
Average usage in a month= 225 units
Re-ordering quantity = 750 units

Time lag procurement for mateiral = max 6

months and min 2 months.
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(d) What do you understand by vendor managed
inventory? How can vendor managed inventory

be applied successfully?

SECTION-C X
Note:-  Attempt all questions. Attempt any two parts a
from each questions. 8 « 5=40)

3. (a) Define material managent and its objective.

(b) Whatis meant by a budget? How does budgeting

control help a firm to know which way is the
busines moving? '

(c) Explain the different organisational structure
types for material management department.

4. (a) Define the term 'Outsourcing'. Under which
scenario, outsourcing is benificial for an
organisation? Explain in detail.

(b) Briefly describe the verious critierea while
selecting by the supplier for a firm.

(c) Define material handling. Why material handling
i1s needed? Why minimization of material

handling is necessary?
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5. (a) A company usecs annually 14,000 units of a raw

material costing Rs. 125 per unit. Placing each
;‘ order costs Rs. 550 and the carrying costs are
. 15% per year per unit of the average inventory.
| Find the economic order quantity.

(b) What are the different benefits of ABC
classification? Explain in detail.

(c) Discuss the P system and Q system of inventory

management.

6. (a) Explain the process of JIT purchasing. How it1s
beneficial in terms of cost-effectiveness?

(b) What is meant by bullwhip effect? How to
eradicate the ill effects of the bullwhip effect?

(c) Kanban is not just an inventory control system
but rather a scheduling system. Highlight the
main differences between JIT and KANBAN.
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